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Disclaimer

This presentation contains forward-looking statements concerning the financial condition, results of operations
and businesses of Gazprom Neft and its consolidated subsidiaries. All statements other than statements of
historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are
statements of future expectations that are based on managementôscurrent expectations and assumptions and
involve known and unknown risks and uncertainties that could cause actual results, performance or events to
differ materially from those expressed or implied in these statements.

Forward-looking statements include, among other things, statements concerning the potential exposure of
Gazprom Neft to market risks and statements expressing managementôsexpectations, beliefs, estimates,
forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms
and phrases such as óóanticipateôô,óóbelieveôô,óócouldôô,óóestimateôô,óóexpectôô,óóintendôô,óómayôô,óóplanôô,
óóobjectivesôô,óóoutlookôô,óóprobablyôô,óóprojectôô,óówillôô,óóseekôô,óótargetôô,óórisksôô,óógoalsôô,óóshouldôôand similar
terms and phrases. There are a number of factors that could affect the future operations of Gazprom Neft and
could cause those results to differ materially from those expressed in the forward-looking statements included
in this presentation, inclusively (without limitation): (a) price fluctuations in crude oil and oil products; (b)
changes in demand for the Companyôsproducts; (c) currency fluctuations; (d) drilling and production results;
(e) reserve estimates; (f) loss of market and industry competition; (g) environmental and physical risks; (h) risks
associated with the identification of suitable potential acquisition properties and targets, and successful
negotiation and completion of such transactions; (i) economic and financial market conditions in various
countries and regions; (j) political risks, project delay or advancement, approvals and cost estimates; and (k)
changes in trading conditions.

All forward-looking statements contained in this presentation are expressly qualified in their entirety by the
cautionary statements contained or referred to in this section. Readers should not place undue reliance on
these forward-looking statements. Each forward-looking statement speaks only as of the date of this
presentation. Neither Gazprom Neft nor any of its subsidiaries undertake any obligation to publicly update or
revise any forward-looking statement as a result of new information, future events or other information.
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Welcome

Vadim Yakovlev, CFO
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ÁStrategy

ÁUpstream

ÁDownstream

ÁFinancial 

ÁQ & A

ÁAppendix

Overview
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2009: Building the foundation for future growth

ÁAcquired controlling stake in Sibir energy

ÁEntered European market with NIS (51%) and Bari lubricants 

acquisitions

ÁTotal reserves replacement 263%, organic replacement 195%

ÁIncreased annual production 3% to 50.2 MMtoe (1.0 MMboepd)

ÁExpanded refining throughput 18%

ÁLaunched four-year $1.9 bln refinery upgrade program* 

ÁExecuted 30% of new retail rebranding campaign

ÁWon tender for Iraqôs Badrah field

ÁRefinanced debt on improved terms

*Includes refineries owned  directly and through affiliates



77

Strategy

Driving growth through superior integration, operational 

excellence and an expanding portfolio
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Operational efficiency

Technical 
prowess

Partner of choiceProduct quality

Safety, social 
and ecological 
responsibility Effective 

management

Vision: to become a first-class international major
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Tax-advantaged business model in the fastest-
growing market among the mature economies

2008 Upstream/Downstream integration

ÁRussian tax structure favors domestic 

refining over crude exports

ÁMarkets in Russia and the Former Soviet 

Union have the highest growth rates 

among the developed economies

ÁGazprom Neft has the most refining 

cover among Russian majors and plans 

to sustain this competitive advantage as 

it grows

Source: PFC Energy
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< 40 MM tonnes high value added product sales (0.8 MMbpd)

12 MMTonnes retail fuel sales (8.2 MMTonnes in Russia and CIS)

18 MMTonnes to premium markets (aviation. lubricants. bunker. 

bitumen. petrochemicals)                                                                                                     

10 MMTonnes direct sales to large end users

< 70 MMTonnes refining throughput 

(1.4 MMbpd)

~ 40 MMTonnes in Russia

~ 30 MMTonnes outside Russia

Raise light products yield to 77%

Increase processing depth to 90%

< 100 MMTonnes oil equivalent production (2 MMboepd)

Reserves/Production ratio > 20 years

Produce at least 50% from fields at first stage of development

Committed to providing superior shareholder 
returns through profitable growth

Note: All targets are for 2020

Large scale business 

development to deliver the 

highest Total Shareholder 

Return while maintaining 

leading position in business 

effectiveness among vertically 

integrated Russian oil 

companies



1111

Continuous improvement in HSE and CSR

Ecological remediation

Safety Indicators
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Corporate Social Responsibility

Á Systematic reduction of
Á Work-related fatalities

Á Work-related injuries

Á Vehicle accident frequency and severity

Á Achieved through
Á Accident reporting, investigation and lessons 

learned

Á Risk management

Á Environmental standards (spill prevention and 

control, waste management, energy 

management, emission and discharge 

management, remediation)

Á CSR activities focused on producing regions:
Á Regional and local infrastructure

Á Children and youth

Á Community sports

Á Annual Sustainability Reports

http://www.lukoil.com/materials/images/social/Charity/%F1%E5%E2%E5%F0_small.jpg
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Capitalizing on 2009 market weakness to advance 
strategic goals

2005 2010-2014Apr2006 2007 2008 June July Sep DecFeb

Gazprom acquires 75%

stake in Sibneft

Gazprom Board

Approves oil strategy

Tomskneft

acqusition (50%)

Integration of oil assets 

begins with 

Formation of 

ñGazprom Neft ïYamalò

JV company 

established

for Moscow 

refinery

2009

NIS acquisition

(51%) 

Sibir Energy

acquisition (55%) 

Ruble bond issuances

signal market return

Winning tender for 

Iraqôs Badrah field

Launched new retail 

network rebranding

campaign

New large-scale projects for 

long-term growth and 

development

New developments in 

traditional producing regions

Integration of Gazpromôs

Novoport and Orenburg fields

Developments in new regions: 

Messoyakha, Kuyumba

UPSTREAM

Downstream upgrading and 

capacity increases

Expanding retail network in 

Russia and abroad

DOWNSTREAM

http://www.gazprom-neft.ru/press-center/photos/view/?get=141
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Upstream

Unlocking potential of existing portfolio and capturing new 

opportunities
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Self-correcting macroeconomic forces

ÁRuble/oil price correlation buffers the 

profit impact of oil price changes

ÁRising price trend during 2009

ÁHistory shows that the global oil industry

curtails investment during low price

periods

ÁThis leads to production constraints that

stimulate higher prices when demand

recovers

Rise of NOCS
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RevisionsProduction Sibir
Acquisition

Growing resource base with substantial upside

ÁABC1 resources equivalent to 216%* of 

PRMS(SPE) proved reserves

ÁSubstantial resource upside in new field 

developments

Messoyakha

Changes in PRMS(SPE) proved reserves 

(MMtoe)

ABC1

Comparison of PRMS(SPE) proved reserves 

and ABC1 resources**

Novoport

and Orenburg

Orenburg

Gazprom Neft
Gazprom Neft

69%31%

Novoport+Orenburg

7%

93%

Novoport 

Kuyumba

195% organic replacement

265% total reserves replacement

SPE Proved

Excess of ABC1 

over SPE Proved

*ABC1 resources include Novoport and Orenburg fields to be transferred from Gazprom
**Right hand charts include only Gazprom Neft share of equity affiliate resources

Messoyakha 

and KuyumbaMessoyakha + Kuyumba

6%

94%
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Optimizing legacy assets and developing new 
resources

MMtoe
Hydrocarbon production 2007 to 2011(e)
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Applying effective management and technical 
expertise

< Priobskoye field is a major source of growth

< SPE reserves 316 MMTonnes; 2009 production 

8.2 MMTonnes

< Improved yields through industry best practices:

ï Full 3D seismic coverage

ï Up-to-date hydrodynamic modeling

ï Hydraulic fractioning

ï Integrated pump control systems as first 

step toward ñsmartò field

ï Intensified drilling  - 386 new wells (27% 

increase from 2008)

ï Reduced average well drilling and 

completion from 18 to 15 days

MMTonnes
Priobskoye production 


