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Disclaimer 

The presentation contains forward-looking statements concerning the financial condition, results of 

operations and businesses of Gazprom Neft and its consolidated subsidiaries. 

All statements other than statements of 

historical facts are, or may be deemed to be, 

forward-looking statements. Forward-looking 

statements are statements of future 

expectations that are based on management’s 

current expectations and assumptions and 

involve known and unknown risks and 

uncertainties that may cause actual results, 

performance or events to differ materially from 

those expressed or implied in these statements.  

 

Forward-looking statements include, among 

other things, statements concerning the 

potential exposure of Gazprom Neft to market 

risks and statements expressing management’s 

expectations, beliefs, estimates, forecasts, 

projections and assumptions. These forward-

looking statements are identified by their use of 

terms and phrases such as ‘‘anticipate’’, 

‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, 

‘‘intend’’, ‘‘may’’, ‘‘plan’’, ‘‘objectives’’, ‘‘outlook’’, 

‘‘probably’’, ‘‘project’’, ‘‘will’’, ‘‘seek’’, ‘‘target’’, 

‘‘risks’’, ‘‘goals’’, ‘‘should’’ and similar terms and 

phrases.  

There are a number of factors that can affect 

the future operations of Gazprom Neft and can 

cause those results to differ materially from 

those expressed in the forward-looking 

statements included in this presentation, 

including (without limitation):  

 

(a)    price fluctuations in crude oil and oil 

products 

(b)    changes in demand for the Company’s 

products 

(c)    currency fluctuations 

(d)    drilling and production results 

(e)    reserve estimates  

(f)     loss of market and industry competition 

(g)    environmental and physical risks 

(h)    risks associated with the identification  

of suitable potential acquisition properties  

and targets, and successful negotiation  

and completion of such transactions 

(i)     economic and financial market conditions  

in various countries and regions 

(j)     political risks, project delays or 

advancements, approvals and cost estimates 

(k)    changes in trading conditions 

All forward-looking statements contained in this 

presentation are expressly qualified in their 

entirety by the cautionary statements contained 

or referred to in this section. Readers should not 

place undue reliance on these forward-looking 

statements. Each forward-looking statement 

speaks only as of the date of this presentation. 

Neither Gazprom Neft nor any of its subsidiaries 

undertake any obligation to publicly update or 

revise any forward-looking statement as a result 

of new information, future events or other 

information. 
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1H17 financial performance: 

Sales: RUB 944 bln (+22.5% y-o-y)  

EBITDA*: RUB  246 bln (+20.8% y-o-y)  

Net Income: RUB 111 bln (+23.1% y-o-y)   

 

Operational progress in 1H17: 

Hydrocarbon production up 5.3% MMToe y-o-y, (5.0% y-o-y, 

MMboe)  

Refining volumes down 9.3% y-o-y due to scheduled repairs at 

refineries 

Average throughput per filling station in Russia up 4.4% y-o-y 

 

2Q17 vs. 1Q17 

Sales up 1.5%  

EBITDA* up 8.7% 

Net Income down 20.4% due to FX loss  

Hydrocarbon production up 0.5% 

Refining throughput up 13.3% 

 

*  Including GPN share in EBITDA of associates and joint ventures  

 

1H17 highlights 
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Exploration and Production  

Year-on-year production growth driven by major project start-ups 
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1H17 – key results, exploration and production  

 Acquisition of a 25% interest in Evrotek-Yugra (a joint venture with 

Repsol) 

 Gazprom Neft’s project on the Bazhenov Formation development awarded 

National Project status 

 Drilling started on the first prospecting and appraisal well  at the Ayashsky 

licence block 

 

Kuyumba 

 Oil deliveries into the Transneft PJSC pipeline system began 

 Export duty exemptions secured 

 Flow tests began as part of ‘Early oil’ programme 

 

Badra 

 Gas export pipeline and first train of gas plant commissioned  

 

Kurdistan 

 Successful completion of acid treatment at the Sarkala-1 well with 

production increasing from 5,000 to 6,000 bpd 

  Successful completion of preliminary works and site reconstruction 

for the Sarkala-2 well  

 Drilling of the Sarkala-2 well initiated 
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Strong production growth y-o-y, driven by new project startups 

Hydrocarbon production, MMtoe 

*Joint operations: proportionally consolidated companies (Tomskneft, SPD) 

** Joint ventures: equity accounted entities (Slavneft, SeverEnergia (Arcticgas), Northgas and Messoyakhaneftegas) 

***NNG, MN, Khantos, Vostok 

 

Production growth reconciliation 

(2Q17 vs. 2Q16), MMtoe 

1Q17 

6.4 

2Q16 

20.9 

12.3 

2.1 

6.5 

2Q17 

22.1 

13.5 

2.1 

22.0 

13.2 

2.2 

6.6 

4Q16 

22.7 

13.7 

2.2 

6.8 

3Q16 

21.7 

13.1 

2.2 

6.5 

5.6% 

Gazprom Neft Joint operations* JVs** 

-0.2 

Brownfields*** -0.6 

Messoyakha 0.4 

Prirazlomnoye 0.4 

Novoport 1.2 

Other 
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Upstream OPEX Under Control 

122

24

-43 

1,734 

1H16 

-103 

Greenfields* Joint operations 1H17 Brownfields** 

0% 

1,734 

International assets 

* Novoport, Prirazlomnoye, Orenburg 

**NNG, MN, Khantos, Vostok 

Operational expenses: 1H17 vs. 1H16, RUB/toe 
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Resource Base Development 

• Initiated drilling on a 

prospecting and appraisal well  

at the Ayashsky licence block 

 

• Completed core sampling 

• Block license re-registered  

• Undertaken physical-chemical oil 

research and chemical gas 

analysis 

• Flow tests at two wells 

successfully initiated and 

ongoing 

Ayashskiy block 

Novosamarskoye field 

Evrotek-Yugra (JV with Repsol) 

• Drilled first exploration well 

• JV will continue geological prospecting works in the 7 license 

blocks in KMAO 

• The Ouryinskoye field — with recoverable (C1+C2) reserves 

of 33.8 million tonnes of oil — was discovered at the 

Karabashsky 1 and Karabashsky 2 blocks in 2013 

• Block license re-registered  

• Completed field work and 310 km2 of 

seismic exploration; data analysis 

ongoing  

• Completed re-entry, fracking and flow 

tests, average oil production totalling 

107 tonnes per day 

• 1,045 tonnes of oil transported by road 

during flow tests 

Severo-Samburgskiy block Tazovskiy block 
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High-value exploration around Gazprom Neft legacy fields 

We focus our exploration activities on areas near current production where discoveries can utilize 

existing infrastructure 

OGM* South Hub 

• Drilling and well testing at the Chatylkinskoye field completed, 

natural flow of oil and gas obtained, with production at 124 

tonnes per day 

• Field work and 400 km2 of seismic exploration completed 

• Drilling of a development well at the Zapadno-Chatylkinskoye 

field completed with production subsequently running at 570 

tonnes per day 

• Fast track development of Northern cluster commenced  

• Organisational structure confirmed and project team put in 

place 

• Exploratory well successfully drilled, net productive zone of 15 

metres  

• Well testing completed, production running at 156 tonnes per 

day 

Resources: 40 MMTonnes 

Start of Production: 2018 

Region: Yamalo-Nenets 

Resources : 51 MMTonnes 

Start of Production: 2020 

Region: Khanty-Mansi  

Category: Conventional 

Subsidiary: GPN-NNG Joint Venture: SPD 

Category: Conventional 

* The acronym is transliteration from Russian. It corresponds to Remote Group of Oil Fields 
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Leading Position in Bazhen Formation Development 

Nyalinskiy Clustery  

Priobskiy 

Zapadno-Yubilejny 

Vyngayakhinskiy 

Salymskiy Palyanovskiy Novogodniy 

Gazprom Neft Bazhen Porfolio 

Our Partners: 

KEY FACTS 

Oil Production > 20 

16 Wells constructed 

Core sample 617 meters 

thousand tonnes 

In 2017, Gazprom Neft's 

"Bazhen" project received 

National Project status 

2017 2018 2019 

7 wells 14 wells 17 wells 

Planned drilling program: 

2017-2019 

Palyanovskiy block 

 Horizontal drilling with multistage fracking, 

side-tracking  

 Development of integrated design concept 

for installation 

Vyngayakhinskiy block 

 Project resource potential confirmed on 

the basis of drilling and testing of 

horizontal wells with multi-stage fracking 

Salymskiy block 

 Fracking undertaken 

Bazhenov portfolio 

 Collaboration established with Rosgeologia and 

local government 

2017 Development Plan: 

http://www.google.ru/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=0CAgQjRw&url=http://u4eba.net/vopros-ministerstvu-obrazovaniya&ei=96c_VMnrEauiygO6i4DgDA&psig=AFQjCNEP5A0wkk4kP7mJCz_Ne2w8Uv3oQw&ust=1413544311393331
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Downstream 

Ongoing modernization program 
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Increase in crude exports driven by major Upstream projects 

Brent 

+6.9% 

Refining 

Crude  

to Russia 

Crude to CIS 

Crude export 

International  

market 

1H17 

33.1 

18.7 

3.3 

0.9 

9.8 

0.5 

1H16 

31.0 

20.6 

3.6 

1.0 

5.4 

0.3 

Crude price and average netbacks, $/bbl Crude mix, MMTonnes 

Refining 

netback 

Crude export 

netback 

-9.3% 

-16.5% 

+81.1% 

-10.2% 

+58.1% 

0

20

40

60

2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17
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Optimal refining throughput 

-9.3% 

Omsk 

Moscow 

Yaroslavl 

Mozyr 

NIS 

1H17 

18.7 

9.8 

3.7 

3.7 

0.0 

1.5 

1H16 

20.6 

10.2 

5.2 

3.5 

0.1 

1.6 

-3.5% 

-28.4% 

+4.5% 

-7.3% 

Omsk 

Moscow 

Yaroslavl 

1H17 

72.5 

49.0 

54.2 

1H16 

71.6 

59.5 

55.7 

65.3 63.5 
-1.8 

Omsk 

Moscow 

Yaroslavl 

1H17 

90.9 

81.5 

64.7 

1H16 

91.9 

75.9 

66.1 

82.7 83.2 +0.5 

Conversion ratio in Russia, % 

Light product yield in Russia, % 

Refining throughput, MMTonnes 
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Gazprom Neft retail fuel sales outpace Russian market 

5.0% 

1H17 

2.5 

1H16 

2.4 

Retail gasoline sales in Russia,  

MMTonnes 

Retail diesel sales in Russia, 

 MMTonnes 

R
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e
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13.2% 

1H17 

1.7 

1H16 

1.5 

+0.6% 

The quality of service at Gazprom Neft filling stations was recognised at the 

“Consumer Rights and Service Quality” awards 

The Gazprom Neft filling station network was the official fuel partner for the 

Silk Road 2017 transcontinental rally 

Brand recognition and consumer confidence are maintained through 

regular advertising campaigns 

Gazprom Neft filling stations in 

Russia in units  

+1.1% +4.4% 

A
v
g

. 
re
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 s

ta
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o
n

 

th
ro

u
g

h
p

u
t,

 t
p

d
 

3.0% 

1H17 

1,201 

1H16 

1,166 

18.3 19.1 
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B2B business 

Premium sales 

(1000 tonnes) 

Key events 

Aero Lubricants Bunkering Bitumen 

+7.3% 

1H17 

1,291 

1H16 

1,203 

-5.0% 

1H17 

1,285 

1H16 

1,352 149

128

+16.4% 

1H17 1H16 

105100

1H17 1H16 

+5.0% 

Presence at 245 

airports (+26 y-o-y) 

 International 

conference organised 

with IATA on 

developing electronic 

data interchange 

(EDI) in aviation fuels 

supply 

 

Reduced volume due 

to logistical 

disadvantages in the 

Russian Far East 

Extended cooperation 

with Royal Caribbean 

and Shell  

Sales volumes in the 

Northwest Region up 

16% y-o-y due to 

active development of 

the  Northern Sea 

Route  

Number of G-Energy 

Service premium-

brand stations 

increased to 89   

 Import substitution 

agreements arranged 

with Sakhalin, Tyumen 

and Krasnodar 

regions 

Sales of premium G-

Family products up 

23% y-o-y  

Concluded 

agreement with 

Sakhalin region 

regarding bitumen 

supplies 

Renewed strategic 

contract to supply 

coke with Rusal  

 Note: Percentage changes of premium sales volumes may differ from data presented in Managementôs Discussion and Analysis due to rounding differences 
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Digital transformation of Gazprom Neft Downstream 

DECC challenges:   

 Improving operational 

efficiency the use of 

cutting-edge advanced 

analysis tools  

 Improving stability, 

reliability and safety for 

assets, people and 

environment across entire 

value chain  

 Creating integrated and 

cross functional solutions 

driven by the use of a 

single and inclusive 

cyberspace 

2017 - Downstream Efficiency control center (DECC) goes into operation  

2020 - a step-by-step deployment of DECC as an integrator of production, logistics and distribution  

Framework: the use of cutting-edge technologies in predictive analytic methodologies  and situational 

management throughout the entire value chain  

Management decisions’ support: building a single and inclusive digital platform for controlling efficiency throughout 

the entire value chain - from delivery of oil to refining facilities, to end-user sales of petroleum products 

DECC focus area:   

 Creating a 60-day integrated 

daily planning system to 

control the chain from delivery 

of feedstock to refining facilities 

to end-user sales  

 Predictive management of 

asset reliability 

 Operational and energy  

efficiency management based 

on  predictive modelling  

 Qualitative and quantitative 

tracking of petroleum products 

to end-user 

Digital twin 
of production asset based on 

neural network technology 

Big data 
the use of data lake 

technology 

Digital asset 
digitalization, eliminating paper 

document flow 

Predictive analytics 
correcting potential deviations on 

predictive basis 
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Financials 

Delivering growth through project start-ups, together with a rising oil price, has 

led to a substantial increase in adjusted EBITDA, year-on-year 
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Upward trend y-o-y 

476469474450405

2Q16 4Q16 3Q16 2Q17 1Q17 

+17% +2% 

944
771

1H17 

+22% 

1H16 

128118
131

121
107

2Q16 3Q16 1Q17 

+19% 

2Q17 

+9% 

4Q16 

246
204

1H16 

+21% 

1H17 

49

62
5357

49

2Q16 2Q17 

+1% -20% 

3Q16 1Q17 4Q16 

111
90

1H16 

+23% 

1H17 

Sales 
RUB bln 

EBITDA* 
RUB bln 

Net income 
RUB bln 

*Including GPN share in EBITDA of associates and joint ventures 

Sales rose by 22.5% y-o-y due to rising 

crude production and an increase of crude 

and petroleum product prices on domestic 

and international markets  

Declined oil and petroleum product prices 

on international markets was mitigated by 

increased volume of petroleum product 

sales giving sales growth by 1.5% q-o-q 

Strong rise in production, driven by startup 

of new projects pushed adjusted EBITDA up 

by 20.8% y-o-y and 8.7% q-o-q 

Net income rose by 23.1% y-o-y, mainly 

due to higher EBITDA 

Net income decreased  by 20.4% q-o-q as a 

result of FX loss from debt revaluation vs. 

FX gain for 1Q17 
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используйте  

выделение+Tab. 

Для возврата 

на предыдущий 

уровень выделите  

строку и нажмите  

Shift+Tab. 

Первый уровень 

 Второй уровень 

 Третий уровень 

Для отображения 

колонтитула Gazprom Neft 

убедитесь, что выбран  

его русскоязычный 

вариант (Газпром нефть) 

и нажмите на кнопку 

«Язык шаблона» 

EBITDA reconciliation 1H17 vs. 1H16, RUB bln 

40

13

46

41

1H17 

Group  

share 

in JV’s  

EBITDA 

Upstream 

volumes 

Maintenance 

work at refineries 

199 

246 -15 

Tax 

maneuver 

4 

204 

Price factor  1H16 

163 

External factors = 17 

Internal factors = 25 
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EBITDA reconciliation 2Q17 vs. 1Q17, RUB bln 

6

5

4
22

25

Group  

share 

in JV’s  

EBITDA 

2Q17 

128 

106 

Maintenance 

work at refineries 

Upstream 

volumes 

Price factor 

-4 

1Q17 

118 

93 

Volumes, structure, 

management 

effectiveness 

Internal factors = 14 
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Strong operations and balanced CAPEX drive FCF to positive zone 

1H 2017 Cash flow reconciliation, RUB bln 

 *  Includes changes in the amount of prepayments and materials for capital construction 

181

27
36

Net 

cash flow 

Other 

5 

Net  

borrowings 

4 

Free  

cash flow 

Investments* 

-154 

Operating  

cash flow 
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E
X

 

 

IFRS CAPEX decelerates on Upstream investments  

while downstream ramps up 

55 49

61

49

27

33
22

11

7

1H17 

154 

3 
5 

1H16 

174 

2 
4 

Brownfields 

Greenfields 

Refining 

Marketing and distribution 

Others 

Advances issued 

New projects 

0.8% Y-o-Y decrease in IFRS CAPEX 

Brownfield CAPEX declined 10% Y-o-Y due to 

decrease in  drilling volumes 

Greenfield CAPEX decreased by 19% Y-o-Y due to 

completion of infrastructure construction at Novoport 

Refining CAPEX increased by 132% Y-o-Y as the 

modernization projects continue at the Moscow and 

Omsk refineries 

Marketing CAPEX increased by 18% Y-o-Y  

driven mainly by continued modernization of retail 

stations and expansion in retail and aviation business 

infrastructure   

Changes in the amount of prepayments and materials 

for capital construction includes the cost of materials 

and equipment for ongoing projects  

Investments, RUB bln 
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вариант (Газпром нефть) 

и нажмите на кнопку 

«Язык шаблона» 

Better perception of Gazprom Neft on debt capital markets 

Debt maturity profile at the end of 2Q17 

Gazprom Neft Annual General Meeting of Shareholders confirms record dividend payment for FY2016, at Rub10.68 

per ordinary share 

Analytical Credit Rating Agency (ACRA) assigns AAA(RU) rating, outlook stable to Gazprom Neft 

 In August 2017, Gazprom Neft successfully completed bond-placement: RUB 15 bln 7-year 8.25% p.a. bonds (lowest 

coupon rate for 7-year corporate Russian bonds at the time of the deal since the end of 2013). Credit Rating Agency 

(ACRA) assigns AAA(RU) rating to new bond issue. 

over 5 years 

29% 

3-5 years 

40% 

1-2 years 

10% 

1year 

21% 

1% 

14% 

51% 

36% 34% 

13% 

51% 

 RUB  

675 

bln  

LPN 

bonds 

bank 

loans 

other 

USD 

RUB 

EUR 

Net debt/EBITDA dynamics 

1.60 

31.03.2017 

1.37 

31.12.2016 

1.45 

30.06.2017 


